Lessons from the Insurance Industry




Social Responsibility,

®

wWwF Sustainability and Shared Value

“The business of business is business”
“Corporate Social Responsibility pits business

against society”
Milton Friedman (1970)

* “Shared Value Creation”
= “Society seen as participants in process of joint

value creation”
Michael E Porter (2011)




Ubuntu

A person can only be a person through others

“Ubuntu does not mean that people should not enrich themselves. The question
is: Are you going to do so in order to enable the community around you to be

able to improve?”
President Nelson Mandela




Have we
lost our
way?



“Simple, clear purpose and principles
give rise to complex and intelligent

behaviour.

Complex rules and regulations give rise

to simple and stupid behaviour.”

Dee Hock
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&,%! The Story of Insurance
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WWF \We live in a time of unprecedented risk

Floods Number of events

Source: Millennium Ecosystem Assessment
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What is driving this risk?

1. I Exposure
2. P Volatility in the system
3. J Ecological Buffering Capacity

Fig. 1: GLOBAL LIVING PLANET INDEX, 1970-2005
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Global Land-use Changes
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The Southern Cape Study santam
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& Eden Study Findings:

WWF

1. Climate change will increase
risks
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& Eden Study Findings:
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2. Current impacts on ecosystems have
an equal or greater effect on risk




Alien Invasive Trees = Fire
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Insurance Study
Conclusions:

1. The world is more complex
than you thought....

2. But you have more power than
you thought....




1. The world is more complex

___________________________________________________

s o i Climate Systems }
Socio- : :
economic ! Winter Winter SpringCut-off |

i Temperature rainfall Lows 1

Ig:\ai:zn ’ ‘ S " \[ sudden inflows
of water

1 Governance
nanee !
—_ | Systems
_______ ]
I Taii e~y e —— ey ‘ Alien invasive b ! Forestry &
; N trees | g~ : Agriculture
i h 4 !
' ( wildlands . Veld Fire B e
i interface i management 8
; . ! ' Water
] | !
: Fireriskto - - ; ‘ Fore-dune :
: TR PR o Floo? riskto Storm riskto : — s } ’ SANParks
i estuarine assets coastal assets ! ‘
' assets H =
Fire Protection
Agencies
Backflooding
= Municipalities
Estuaryburm | N a
height k

O;ganr.limate'sﬁtems

T ———"

i ‘ ]
Wave ) Y e e
[ height ] [ Sea level rise ] i
i
1
:




¥ 2. But you have more Power...
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Engaging Stakeholders
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“Everyone has a plan ‘til they get
punched in the mouth”

Mike Tyson




Ubuntu of Business

. Understand our own Motives/Risks

. Identify leverage points for Shared
Value Creation with society

. Invest in a way that enhances the Self-
organising capabilities of the system




Engaged
\ | WALK TOGETHER |

CHARACTER OF CIVIL SOCIETY | 2020

Inoffoctive |CAPACITY OF THE STATE

Collaborative and enabling state.
Engaged and active citizenry.

Effective
__________________________________________ .

e e e e e ————

Corrupt and ineffective state.

Distrusting and
self-protective citizenry.

2020

WALK APART

Interventionist and directive state.
Dependent and complant citizenry.

2020

WALK BEHIND

Diseng aged




