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VPA: Voluntary Partnership Agreement 

COMCAM: Cameroon Timber Trade 

COMIFAC: Central African Forest Commission  

NPFE: Non-Permanent Forest Estate 

CF Communal Forest 

FLEGT :  Forest Law Enforcement Governance and Trade  

FOB: Free on Board 

GFBC: Grouping of the Cameroon Wood Industry 

MINFOF: Ministry of Forestry and Wildlife of Cameroon 

NIS: National Institute of Statistics of Cameroon 

CAFO:  Central African Forest Observatory 

ITTO: International Tropical Timber organization 

NGOs: Non-Governmental Organizations 

SME: Small and Medium-sized Enterprises 

SMI: Small and Medium-sized Industries 

REDD +: Reducing Emissions from Deforestation and Forest Degradation 

SIGIF: Computerised Forest Information Management System 

SPBC: Cameroon Lumberyards Corporation 

FMU: Forest Management Unit 

WPU: Wood Processing Unit 

SSV: Sales for Standing Volumes 
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In a bid to better understand the influence of Chinese actors in the forestry sector in 
Cameroon, WWF in 2019 commissioned a study on mapping of Sino-Asian investments in 
the forestry sector in Cameroon between 2015-2019. 
 
The study finds that the surface area of forests under Sino-Asian control has doubled in just 
five years. The source of wood supply estimated at 562 256 ha in 2014, jumped to 1 046 594 
ha in 2019, representing 15% of the total area under logging concessions in Cameroon. In 
2019, 17 Sino-Asian companies had logging concessions and sale by standing volume 
licences, while 14 out of the 36 communal forests were in partnership with Sino-Asian 
companies, with the approval of Cameroon’s Ministry of Forest and Wildlife. Meanwhile, 
more than 40 wood transformation factories have been established in the Littoral, Centre, 
South and East Regions of Cameroon resulting in remarkable improvement of the 
transformation capacity. Between 2015 and 2019 increase in Sino-Asian investments has 
had positive impact on the wood sector in Cameroon. There is a diversification of the wood 
market and wood species and products exported and many opportunities for partnership 
between small Sino-Asian economic operators and Cameroonian economic operators. 
 
Consequently, massive Sino-Asian investments have engendered several problems besetting 
the wood sector in Cameroon. For example, the growing demand for wood is far higher than 
the forest can provide in the long term, especially in the non-permanent forest estate. 
 
The above-mentioned problem and others must be keenly examined by the Cameroonian 
authorities, in order to find appropriate solutions within the framework of international 
commitments taken by the country in the VPA / FLEGT and REDD+ processes. 

 

  



Page 4: Mapping of Sino-Asian investments in Cameroon’s forestry sector: operators and flow trends 

Afin d'avoir une meilleure compréhension de l'influence des acteurs chinois dans le secteur 
forestier au Cameroun, le WWF en 2019, a commandité une étude sur la cartographie des 
investissements sino-asiatiques dans le secteur forestier au Cameroun entre 2015-2019. 
 
L’étude a révélé que la superficie des forêts sous contrôle sino-asiatique a doublé en 
seulement cinq ans. Les sources d’approvisionnement en bois estimées à 562 256 ha en 
2014, est sont passées à 1046594 ha en 2019, représentant 15% de la superficie totale sous 
concessions forestières au Cameroun. En 2019, 17 entreprises sino-asiatiques avaient des 
concessions d'exploitation et de vente de coupe, tandis que 14 des 36 forêts communales 
étaient en partenariat avec des entreprises sino-asiatiques, avec l'approbation du ministère 
camerounais des Forêts et de la Faune. En outre, plus de 40 usines de transformation du 
bois ont été créées dans les régions Littoral, le Centre, le Sud et Est du Cameroun entraînant 
une amélioration remarquable de la capacité de transformation.  
 
On note qu’entre 2015 et 2019, l'augmentation des investissements sino-asiatiques a eu un 
impact positif dans le secteur du bois au Cameroun. Elle a entrainé une diversification du 
marché du bois, des essences exploitées et des produits du bois exporté et aussi de 
nombreuses opportunités de partenariat entre les petits opérateurs économiques sino-
asiatiques et les opérateurs économiques camerounais. 
 
Par conséquent, les investissements massifs sino-asiatiques ont engendré plusieurs 
problèmes qui menacent la filière bois au Cameroun. Par exemple, la demande croissante 
de bois est beaucoup plus élevée que ce que la forêt peut fournir à long terme, en particulier 
dans le domaine forestier non permanent. 
 
Le problème susmentionné et d'autres doivent être attentivement examinés par les 
autorités camerounaises, afin de trouver des solutions appropriées dans le cadre des 
engagements internationaux pris par le pays dans les processus APV / FLEGT et REDD +. 



Mapping of Sino-Asian investments in Cameroon’s forestry sector: operators and flow trends : Page 5

    

 

Since the mid-1990s, China has played a key 
role in global flows of woody forest products 
(Pepke et al., 2016). From 1997 to 2006, its 
imports increased from 12.5 million m3 to 45 
million m3 (Megevand et al., 2013). This trend 
exerted a profound effect on the forest 
economies of the Congo Basin. According to 
Bayol et al, (2012), Asian countries in general 
and China in particular absorbed nearly 60% 
of the volumes of wood exported between 2005 
and 2008 by the countries in the Central 
African subregion. The magnitude of Chinese 
demand is arousing mixed reactions: Although 
this demand has offered to these economies 
the opportunity to diversify their markets, its 
repercussions on the forests concerned are 
disquieting (Canby et al., 2008, Kaplinsky et 
al., 2010, Cerutti et al. 2011, CEA 2013). In 
particular, Chinese companies are accused of 
encouraging illegal logging, or even 
“plundering”, of forest areas - a problem that is 
very sensitive in the COMIFAC countries, 
which have been particularly open to the 
establishment of economic operators who 
target the Chinese and Asian markets. 

In fact, since the end of the last decade, 
Chinese investments in the forest sectors of the 
countries of the Congo Basin have been the 
subject of a growing number of studies. 
Overall, observations (Jansson, 2009, 
Kaplinsky et al., 2010, IUCN, 2010, Putzel et 
al., 2011, Ding Lei’s, 2014) have unveiled the 
low commitment to the development of the 
forest areas managed by the new logging 
companies and the non-alignment between 
their operating methods and the standards of 
sustainable forest management, often 
perceived by these companies as an obstacle to 
their activities. The contribution of these 
investments to the national economies, mainly 
directed towards the export of logs, was 
another area of concern. 

Cameroon, one of COMIFAC’s member 
countries, receives and accommodates many 
Chinese investments in its forestry sector 
(Mayers et al., 2019). In this direction, an 
earlier study conducted in 2015 revealed the 
presence in Cameroon of 19 fully-owned 
Chinese companies and 14 partially-owned 
Chinese companies out of a total of 159 
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companies identified. This study also revealed 
that the Middle Kingdom was the largest 
market for wood products from Cameroon 
(Tiguhong et al., 2015). This work, 
commissioned by the WWF Forest 
Programme, therefore entails highlighting the 
new dynamics of the said Chinese investments 
by updating the data base of economic 
operators, production and recent trade. The 
results of this study are expected to guide the 
actions of WWF and the Cameroonian 
Administration in favour of the legal 
exploitation of the forest areas. 

First of all, the main terminology used in this 
work needs to be clarified: Business or 
economic operator with Sino-Asian 
capital: This term refers to Chinese, 
Vietnamese, Malaysian, Singaporean, 
Indonesian, Indian and to some extent 
Lebanese -owned economic entities operating 
in the timber sector as logging companies, 

processors, transporters or traders in wood 
products. Although this study uses an 
approach that is more specifically focused on 
the Chinese operators because of their 
predominance, taking into account the other 
Asian operators is justified by a number of 
reasons including the following: It is 
important, of course, not to overlook the 
differences that exist between the various 
Asian economic operators, especially with 
regard to the history of implantations, the 
corporate culture and logging skills. That said, 
the influence of the Chinese market and 
ignorance of the socio-economic and legal 
contexts of the host countries have stood out as 
a common denominator for all these 
companies. For this reason, the trajectories of 
the economic operators, which have been 
present since the mid-1990s, can shed light on 
the trajectories of Chinese operators that have 
arrived recently on the scene. 

 

The overall objective of this study was to 
identify and analyse Asian investments in 
general, and Chinese investments in particular, 
in the forest sector in Cameroon; and 
subsequently to evaluate the volumes of timber 
exported to Asia in general and to China in 
particular.  

The specific objectives of the study were to: 

 Identify and categorise Asian 
companies operating in the forest 

sector: (logging, transportation, 
financing, processing and trading); 

  Identify Chinese investments in the 
forest sector in Cameroon; 

 Analyse the trends of Chinese-owned 
enterprises and their investments in the 
forest sector in Cameroon; 

 Estimate the volumes of wood products 
exported directly or indirectly to Asia in 
general and to China in particular (by 
Chinese-owned operators and others). 

 

The study was implemented using a mixed 
approach combining quantitative and 
qualitative tools. From this perspective, the 

following data collection techniques were 
implemented: 
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 Review of literature on Sino-
Cameroonian investments in general, 
and those in the forestry sector in 
particular; 

 Review of the forestry legislation in 
force in Cameroon; 

 Interviews with officials of the Ministry 
of Forestry and Wildlife (MINFOF) in 
the central and regional services of the 
Centre, Littoral and South regions, and 
those of the Ministry of Transport 
(Littoral); 

 Interviews with three experts from 
SPBC and the Customs Administration 
of Cameroon; 

 Interviews with two trade-forwarders 
working with Asian companies;  

 Group discussions with timber sellers 
based in the two main cities of Douala 
and Yaoundé; 

 Consultation of the data banks of the 
following organisations: OFAC, FAO, 
ITTO and Forest Trends; 

 Consultation of the following national 
data banks: COMCAM, SIGIF, NIS. 

The earlier study conducted by Tieguhong et 
al. (2015), served as a basis for comparing the 
positive or negative evolution of Chinese 
investments in Cameroon for the period from 
2015 to 2019. However, we encountered a few 
challenges during the collection of the 
information needed for this work. The refusal  
of some officials of the forestry administration 
and certain targeted economic operators to 
collaborate with the study team as well as the 
opaque management of public information 
emerged as major obstacles to the preparation 
of this document 

 

As a reminder and in general, the study 
conducted by Tieguhong et al. (2015) identified 
19 Chinese-owned enterprises and 14 economic 
operators in partnership with the Chinese 
companies operating in the logging sector in 
Cameroon. Under this study, Sino-Asian 
investments were identified and categorised on 
the basis of the distinction between major 
sources of supply, wood processing units 

(WPUs) and exports to Chinese markets and to 
the rest of Asia or not. This option fits better 
into the realities of the sector's landscape, 
which reveal three distinct niches in the 
logging value chain in which Sino-Asian 
operators deploy their activities in Cameroon. 
Meanwhile, the transportation and logistics 
niches are outside their fields of action. 

 

The legal and regulatory provisions provide 
that timber forest resources exploited in 
Cameroon come from the main sources of 
supply that are FMUs, communal forests, sales 
of standing volumes, timber recovery permits 
or removal authorisations (TRP /TRA ) and 
community forests. (182 Annual Logging 
Certificates were issued in 2016 for an 
estimated surface area of 7.2 million ha (Heuse 
et al., 2017, Fomou et al., 2017). In this regard, 
the Ministry of Forestry and Wildlife publishes 

the list of valid titles at the beginning of each 
year. Thus, in the 2019 fiscal year, the valid 
titles include the following: 93 FMUs, 36 
communal forests and 142 SSVs. From this list 
approved by the competent authority, we can 
extract the Sino-Asian economic operators and 
their partners that have sources of timber 
supply (MINFOF Directory, 2019). 

An examination of this list coupled with 
investigations on the field show that 17 Sino-
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Asian companies out of a total of nearly 100 for 
the whole country own timber supply sources 
(see Table 1). A closer look at the list of 17 
Sino-Asian economic operators shows that 15 
of these 17 companies are owned by the 
Chinese while two are owned by the Lebanese. 
Furthermore, 11 of the 17 companies are FMU 
managers, of which five (5) belong to the 
Chinese-owned group VICWOOD Thanry that 
owns seven (7) FMUs. 

The above results shed more light on the 
results of the previous study (Tieguhong et al., 
2015), as the earlier study did not distinguish 
between economic operators who were owners 

of supply sources from the owners of wood 
processing units and exporters / traders. We 
note that there has been a net increase in the 
number of Chinese-owned enterprises involved 
in the management of FMUs. (Three FMUs 
were acquired recently by repurchase from 
former managers, including two FMUs for 
VICWOOD Thanry and one FMU for 
SOBOCA). The increase in the number of 
FMUs owned by Sino-Asian companies has 
resulted in an increase in sustainably managed 
surface areas. Similarly, between 2015 and 
2019, there were 18 Sales of Standing Volumes 
(SSVs) attributed to Sino-Asian companies. 
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Table No 1: List of Sino-Asian companies to which wood supply sources were 
attributed between 2015 and 2019 (Source MINFOF Directory, 2019) 

 

 
Name of the 
enterprise 

Geogra
phic 
origin 
of the 
capital 

Logging 
title 
number 

Nature 
of 
loggin
g title 

Surface 
area (ha) 

Year of 
acquisit
ion 
 

Head 
Office 

1 CIBC (Vicwood) China 
(Hong–
Kong) 

10 015 FMU 130,273 1997 Douala 

2 CFC (Vicwood) China 
(Hong –
Kong) 

10001; 
10002; 
10003; 
10004 

FMU 193,105 1997 
- 
2005 
2001 

Douala 

 CFC (Vicwood) China 
(Hong 
Kong 

10 01 309 
 

SSV     2,359 2017 Douala 

3 SAB (Vicwood) China 
(Hong-
Kong) 

10011 FMU   48,554 1997 Douala 

4 SEBC (Vicwood) 
 

China 
(Hong-
Kong) 

10007 FMU 122,294 1997 Douala 

5 PROBALBOIS 
(Vicwood) 

China 
(Hong 
Kong) 

09 024 FMU   76 002 
 

2019 Douala 

 VICWOOD 
Thanry / CFK 

China 
(Hong 
Kong) 
/Netherl
ands 

00 003 FMU 125,568 2019 Douala 

6 SOFOHNY China 10 043; 
09013 

FMUs 109,163 2013 Yaounde 

7 La Côtière 
Forestière 

China 10 065 FMU   97,123 2014 Douala 

8 SEPFCO China 00001; 
00002 

FMUs  59,293  Douala 

9 SOBOCA China 09 015 FMU   40,363 2015 Yaounde 
 
 
 
 

SOBOCA China 0801244; 
0901344 
09 01345 
 

SSVs    7,900 2018 
2016 
2016 

Yaounde 

1
0 

Khoury J. 
(Khoury Group) 

Lebanon 08 004 FMU   80,050 1997 Douala 

11 
 
 

SMK (Khoury 
Group) 

Lebanon 08.003 
 
10 03 001 

FMU 
 
SSV 

  45,210 
  
    2,500 

2014 
 
2017 

Douala 
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12 LFM China 10039 
09 03439 
09 03440 
 

FMU 
SSVs 

 47,585 
    1,619 

2013 
2018 
2018 

Yaounde 

13 JEAB China 0901366; 
1004321; 
10 04321 
 

SSVs    3,080 2016 
2018 
2018 

Douala 

14 NAMBOIS China 09 01378 
09 01379 
09 03424 
09 03427 
09 03432 
 
 

SSVs     4,625 2016 
2016 
2018 
2018 
2018 

Douala 

15 CAMWA China 07 0338 
 

SSV      1,892 2018  

16 UNIPROVINCE China 11 02 24 
 

SSV     1,735 2017  

17 FEEMAM China 10 04323 
 

SSV     1,061 2018  

 Total    1,174,354   
 

Sino-Asian economic operators have many 
partners responsible for managing wood 
supply sources. In this regard, there are several 
types of partnerships: formal partnerships 
validated by MINFOF (see Table 3 for the 
case of communal forests); informal 
partnerships; term partnerships and one-off 
partnerships (see Table 2, Appendix). To 
this list, should be added delivery or timber 
sales contracts that are signed between the 
councils that own the forests being managed 
and the Sino-Asian operators. Indeed, 36 
communal forests are currently being exploited 
in Cameroon. Some of the CFs have regular 
and / or occasional trade relations with Sino-
Asian economic operators.   

When  the present situation is compared with 
what was revealed by earlier study conducted 
by Tieguhong et al. (2015), it is observed that 
there has been a clear increase and 
diversification of sources of supply partners in 
favour of Sino-Asian operators.  In this sense, 
from the 16 partners identified in 2015, there 
are currently more than 42 Cameroonian 

economic operators and others that maintain 
commercial relations with Sino-Asian 
companies, through the regular and / or 
occasional delivery of logs and sawn timber. To 
this figure should be added the singular case of 
communal forests, which are major regular or 
occasional log suppliers to Sino-Asian 
operators (See table 3).  

With regard to communal forestry, it is noted 
that 14 of Cameroon's 36 communal forests 
(covering a total surface area of 838,947 ha) 
are in a notarial partnership with Sino-Asian 
companies and other partners, approved by 
MINFOF; while five other communal forests 
have signed notarised partnerships with other 
Cameroonian or foreign companies. However, 
it appears that the 17 other communal forests 
not included in this list are occasionally selling 
logs to Sino-Asian economic operators, 
especially the tree species that are highly 
valued by Asian markets such as Tali and 
Okan. 
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Table No 3: List of Communal Forests with notarised partnerships approved by 
MINFOF 

 Names 
Surface 
area in 
Ha 

Loggi
ng 
title 
numb
er 

Notarised 
subcontractor 

Geographic 
origin of the 
capital 

1 Dimako Communal 
Forest (CF) 

   16,240   388 CTSC Cameroon/China 

2 Minta CF    41,087 1483 COFA Cameroon/China 
3 Mindourou / Messamena 

CF 
    30,706 1484 STBC Cameroon 

4 Akom2/Efoulan CF    17,226 1485 CAMWA China 
5 Ambam CF   45,896 1487 COFA Cameroon/China 
6 Doume CF   45,359 1489 STBC Cameroon 
7 Doumaintang CF   34,718 1490 STBC Cameroon 
8 Mvangan CF   33,721 1491 CAMWA China 
9 Lomie CF   39,507 1492 GRACOVIR Cameroon/China 
10 Oveng CF   14,671 1493 BOISCAM Cameroon/China 
11 Bipindi/Akom2 CF   23,204 1494 SEXTRA Cameroon/China 
12 Bipindi/Lolodorf CF   47,547 1495 BOISCAM Cameroon/China 
13 kom2/Ebolowa 1 & 2 CF Surface 

area to be 
clarified 

1502 SEXTRA Cameroon/China 

14 Abong Mbang CF Surface 
area to be 
clarified 

1504 STBC Cameroon 

15 Biwong Bane CF  Surface 
area to be 
clarified 

1507 CUF unknown 

16 Yingui CF Surface 
area to be 
clarified 

1508 SFNC Cameroon/China 

17 Batouri CF Surface 
area to be 
clarified 

1509 DINO et Fils Cameroon 

18 Mengong/Ngoulemakon
g CF 

Surface 
area to be 
clarified 

1512 BOISCAM Cameroon/China 

19 Salapoumbe CF 19,915 1513 BUMO  
20 Massok/Songloulou CF  07033

21 
BOISCAM Cameroon/China 

 

It should be noted that the landscape and 
structure of the timber sector in Cameroon 

have always been characterised by a 
bipolarisation between the major industrialists 
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grouped within the GFBC and many SMEs-
SMIs. This classical structure seems to be 
changing with the development of the informal 
sector and especially as a result of the fruitful 
relations that exist between the informal sector 
and many SME-SMIs across the national 
territory. 

An examination of official data from MINFOF 
(2019b) shows that there are 203 WPUs 
scattered across five regions of the country 
(Littoral, Centre, East, South, South-West and 
West). 48 WPUs are classified in the Category 
one1; 93 in the Category two and 62 in the 
Category three. Sino-Asian economic operators 
have invested in wood processing equipment. 

In this perspective, there are 41 wood 
processing units (WPUs) belonging to Sino-
Asian operators and other partners out of a 
total of 203 WPUs found in Cameroon. This 
represents more than 20% of the industrial 
capacity of the whole country (See Table 4 
below) 

Of the 41 Sino-Asian WPUs identified, the 
economic operators of Chinese nationality 
occupy the first place with 30 sawmills, five of 
which fall under category one (VICWOOD 
Thanry and SOFOHNY); followed by Lebanese 
WPUs (3 category one sawmills) and 
Vietnamese WPUs (3 category two sawmills). 

 

Table 4: List of WPUs with Sino-Asian capital and partners (source MINFOFb, 2019) 

 Names of WPUs 
Geographical 
origin of the 
capital 

Processing 
characteristics 
of the WPU 

Products 
Place of 
implantation 
of WPU 

1 CFC (VICWOOD) China 1 - 2 Sawing Lokomo 
2 SEBC (VICWOOD China 1-2 Sawing Ngola 35 
3 PROPALM (VICWOOD) China (Hong –

Kong) 
1  -2 Sawing Eseka 

4 CAMSAW In partnership 
with an 
unidentified 
Chinese 
operator 

1-2 Sawing, 
veneer 

Yaounde 

5 SOFOHNY China 1-2 Sawn 
timber, 
veneer and 
plywood 

Yaoundé-
Ahala 

6 GRACOVIR In partnership 
with Asian 
operators 

1 Sawing Yaounde 

7 SEPFCO China 1-2 Sawing Eseka 
8 SABM (Khoury) Lebanon 1-2 Sawing Pela 
9 EFMK (Khoury) Lebanon 1-2 Sawing Ngoro 
10 SN COCAM (Khoury) Lebanon 1-2 Sawwood, 

plywood and 
veneer 

Mbalmayo 

                                                           
1 According to Decision No. 353 / D / 
MINFOF of 27 February 2012, WPUs are 
classified into 4 distinct categories: i) Category 
one with a fixed capacity above 5000 m3; ii) 
Category two with a fixed or mobile capacity 

ranging from 1000 to 5000 m3; Category three 
with a fixed or mobile capacity of less than 1000 
m3; (iv) Category four made up of small scale 
units registered as wood processors. 
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11 SOBOCA China 1 -2 Sawing Yaounde 
12 MEKOGECAM 

ENTERPRISES (PR) 
In partnership 
with 
unidentified 
Chinese 
operators 

1 -2 Sawing Douala 

13 KAILINTONG Bois 
company 

China 1-2 Sawing and 
veneer 

Mbankomo 

14 LFM China 1-2 Sawing Yaoundé 
15 BWBC China 1-2 Sawing Yaounde 
16 SCT China 1 -2 Sawing Yaounde 
17 STB China 1-2 Sawing Yaounde 
18 EXOWOOD Indian 1-2 Sawing Mbalmayo 
19 Ets CTB China 1-2 Sawing Edéa 
20 CAME LTD China 1 and 2 Sawing Douala 
21 CATALI Africa China 1-2 Sawing Douala 
22 JEAB China 1 - 2 Sawing Douala 
23 LCF China 1 - 2 Sawing Douala 
24 LONG HUNG China 1 -  2 Sawing Douala 
25 ELDORADO China 1 -  2 Sawing Douala 
26 SBF China 1-2 Sawing Douala 
27 SI HAI SARL China 1-2 Sawing Douala 
28 SON HAI EXIM China 1 -  2 Sawing Douala 
29 ZNG WOOD China 1-2 Sawing Douala 
30 PAN AFRICAN WOOD China 1-2 Sawing Douala 
31 SONIC Wood Vietnam 1-2 Sawing Yaounde 
32 CAMWA China 1-2 Sawing Douala 
33 NAMBOIS China 1-2 Sawing Douala 
34 FEEMAM China 1-2 Sawing  
35 JIN CHENG XIANG 

INTERNATIONAL(JIXI) 
China 1-2 Sawing Sangmélima 

36 WANLONG China 1-2 Sawing Sangmélima 
37 TCI China 1-2 Sawing Bertoua 
38 SCTW China 1-2 Sawing Bertoua 
39 SCBD Vietnam 1-2 Sawing Bertoua 
40 VICAM Vietnam 1-2 Sawn timber Bertoua 
41 FELICIA China           1  - 2 Sawing and 

veneer 
Abong 
Mbang 

 

As mentioned in the previous subsection, 
Cameroon’s wood industry has always been 
based on the foundation of the companies 
assembled within the GFBC (see Table 5). 
This weight was particularly illustrated in 2016 
by the total surface areas occupied (3,762,267 

ha on a total surface area estimated at 
6,311,600 ha, or 51.61% in relative 
terms) and the accumulated exports 
(1,842,472 m3 on a total volume of 
exports of 2,718,851 m3, or 67.77% in 
relative terms) achieved by members of the 
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said employers’ group. Two Sino-Asian groups 
are members of this employers’ corporation. 

These include VICWOOD Thanry (Chinese) 
and Khoury (Lebanese).  

 

 

Table 5: List of GFBC member companies and 2016 production, adapted from Heuse 
et al. (2017)  

 
Member 
companies of 
GFBC 

Groups 
Associated 
concession 
companies 

Areas (ha) 
Exports in 2016 
(m3 EBR) 

1 ALPICAM Alpi Group 
(Italy) 

GRUMCAM, 
STBK, Wood 
Industry, 
Habitat 2000 

632,482 363,841 

2 CAFECO Wijma 
(Netherlands) 

CFK 131,590 132,591 

3 CUF   186,444 117,040 
4 METC Groupe Pasquet 

(France) 
Pallisco, LFM, 
SODETRANCA
M 

390,453 116,286 

5 FIPCAM FIPCAM (Italy)  193,719   92,677 
6 GVI Decolvenaere 

(Belgium) 
   66,183   29,949 

7 PANAGIOTIS  Panagiotis 
Marelis (Greece) 

 148,667    8,406 

8 SCIEB Wijma 
(Netherlands) 

 197,905        288 

9 SEEF      57,625 
10 SEFAC Vasto Legno 

(Italy) 
SEBAC 290,288 112,321 

11 SEFECCAM   137,728   71,267 
12 SFID Rougier (France) LOREMA, 

CAMBOIS, 
SOCIB 

552,167 201,686  

13 SFIL Decolvenare 
(Belgium) 

 120,507     27,096 

14 SIM Italy- France  174,300  266,985 
15 SMK Khoury Group 

(Lebanon) 
SMK, SN 
COCAM, EFMK 

   45,210    76,763 

16 VICWOOD Vicwood Thanry 
Group (China) 

CIFC, CFC, 
SEBC, Propalm, 
Kieffer, 
J.Prenant, SAB 

494,621   167,651 
 

 Total   3,762,267 1,842,472 
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However, the timber trading and export niche is now invested by many new economic operators, 
some of which are Sino-Asian-owned companies and their partners (See Table 6, appendix). In 
this regard, the exports of wood products attributable to Sino-Asian companies and their partners 
are as follows (COMCAM, 2019): 

  Exports of wood logs: 615,880 / 827,737m3 or 74.4% of total log exports; 
 Exports of sawn timber: 448,667 / 832,845 m3; 53.8% of total sawnwood exports; 
 Exports of plywood: 4,028/9,890 m3 or 40, 7% of total plywood exports; 
  Exports of veneer: 34,758/75,120 m3; or 46.2% of total veneer exports. 

The above figures show clearly that Sino-Asian companies and their various partners rank first in 
log exports and are also taking the lead in sawn timber production in Cameroon's wood industry. 

 

This study shows that Sino-Asian operators 
increased the surface areas of their wood 
product sources of supply during the 2015-
2019 period. Indeed, the total surface area of 
FMUs and SSVs managed by Chinese-owned 
enterprises that was estimated to stand at 
444,689.5 ha in 2015 (Tieguhong et al., 2015), 
now stand at 1,046,594 ha, including 923,755 
ha for the FMUs. In other words, the Chinese 
economic operators have doubled the area of 
their wood supply sources under sustainable 
management. In this regard, the VICWOOD 
Thanry Group continues to play a major role 
among Chinese-owned companies. However, 
we note the entry of two operators in the 
management of FMUs (La Côtière and 
SOBOCA) and the consolidation of the 
previous achievements of SOFOHNY and LFM. 
The three FMUs, which have recently entered 
into the portfolio of Chinese-owned 
companies, are in fact take-overs of 
concessions abandoned by certain economic 
operators for various reasons. 

The growth of Sino-Asian companies in 
Cameroon's forest sector is also noticeable in 
the processing of raw wood. In fact, as of today 
there are more than 40 WPUs installed in the 
South, Littoral, East and Centre regions. The 
implantation of the Sino-Asian wood 

processing units seems to be fairly recent 
(2014-2019), with the exception of the earlier 
operators that were identified by Tieguhong et 
al. (2015) It should be emphasised that the 
same observation was documented by Heuse et 
al., (2017: 26).  Furthermore, the WPUs thus 
installed by the Sino-Asian operators are of 
smaller dimensions because they are classified 
under category two and three and their 
activities are limited to the initial processing. 
In this regard, we note that some of these 
sawmills limit their activities to the production 
of hewn timber and boules destined for 
different Asian markets. In so doing, they do 
not contribute to a real industrialisation of the 
timber sector which seeks to achieve the 
second and the third processing with a view to 
maximising the economic and financial gains 
(Eba'a Atyi, 1998, UNECA, 2015). In addition 
to this, some WPUs already established on the 
field do not appear in the official list of the 
Ministry of Forestry. (This is the case with the 
sawmill Wanlong found in Sangmélima and 
the Félicia sawmill in Abong Mbang, all 
belonging to the Chinese). Finally, it should be 
noted the recent massive implantation of 
sawmills belonging to Sino-Asians and their 
Cameroonian partners has contributed to 
boost the industrial capacities of the country. 
However, it represents a real ecological risk 
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because it contributes to the mismatch 
between the industrial processing capacities 
(in this case overcapacity) and the availability 
and / or potential production of the country's 
wood resources in the medium and long term. 

The increase in the investments made by Sino-
Asian companies and their partners is also 
evident in the segment of wood exporters and 
other traders. In that respect, it is possible to 
distinguish three types of wood operators: 

 Logging company- processor-
exporter (mastery of all 

segments of the wood value 
chain); 

 Logging company--exporter 
(operates in two segments); 

 Exporter / trader (operates in 
one segment). 

Even though Sino-Asian companies and their 
partners operate in the three segments above, 
they are nevertheless more important in the 
wood processing-export and export / trading 
segments. This largely explains the sharp rise 
in exports to Asian markets in general, and to 
Chinese and Vietnamese markets in particular. 

 

 

 

The growth of Chinese investments seems to 
have generated several operating modes in 
Cameroon’s wood industry landscape. Thus, 
with the exception of economic operators with 
wood supply titles (see Table 1), the majority 
of Sino-Asian investors and other partners 
resort to several Modus Operandi to access 

timber forest resources in the non-permanent 
forest estate (NPFE): 

Upstream, some operators mainly obtain 
their wood resources from community forests 
that have administrative documents (see 
Table 7). To this end, Sino-Asian actors 
operate through national middlemen who 
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come into contact with the villages that  
manage community forests. The wood 
resources are harvested in keeping with the 
order placed by the middlemen. The 
middlemen provide the logistical and financial 
means required by the managers of the 
community forest and hand over the harvested 
timber to the Sino-Asian sponsor. Logging 
activities take place without any respect for the 
regulations in force. For instance, the 
rotational timber harvesting provided for in 
the simple management plans, the authorised 
volumes and roadmaps generally not 
respected. This type of practices inevitably 
leads to the overexploitation of certain target 
community forests and consequently 
numerous frauds and trafficking of documents. 

Another practice is that some Sino-Asian 
operators send Cameroonian middlemen or 
go themselves to villages to negotiate with the 
“traditional owners” or with whole families. 
for the purchase of woody species found in the 
family land. In this case, the wood resources 
are harvested using the operator’s logistical 
equipment or those of his middlemen and the 
negotiated sums are paid cash to the 
"traditional owners” of the forests. This 
practice is becoming more widespread in the 
Centre, East, South and Littoral regions, in 
such a way that these activities are becoming 
increasingly common in many villages in these 
regions. The administrative documents 
necessary for the transportation or evacuation 
of the products in this type of operations are 
obtained through fraudulent procedures 
undertaken with the complicity of certain 
officials of the forestry administration. 

Another deplorable behaviour is observed in 
the construction sites of the major public 
infrastructures. Indeed, it was recently and 
repeatedly observed that some Chinese 
contractors responsible for implementing the 
major infrastructure projects, engage in de 
facto logging activities, without having 
received the necessary administrative 

                                                           
2 Some indiscreet sources allege that the timber 
operator LFM owns a transit park of logs where fraud is 
a common practice. 

authorisations or fulfilled the prerequisites. In 
this case, the companies responsible for the 
construction of the roads or hydro-electric 
dams harvest logs and store them in the 
remote camps that are generally inaccessible to 
the verification agents of the forest 
administration. The timber forest products in 
these parks are evacuated at night using 
fraudulent administrative documents to 
launder the said logging activities. 

At the meso level, according to some actors 
met, there are many transit parks scattered in 
the cities of Douala, Yaounde and their 
surroundings, which serve as laundering places 
for illegally harvested timber forest products. 
Indeed, according to Decision No. 
0173/D/MINFOF of 28 April 2016 establishing 
the procedures for the opening, operation and 
renewal of timber yards in urban areas and in 
the peripheries, the transit timber parks 
intended for the storage of logs and cut logs are 
authorised to carry out loading and unloading 
operations. In this case, the traceability of the 
products is established in these transit parks 
by means of secure documents called "Letters 
authorising the transportation of logs to transit 
parks" (LVG PR).  In fact, it is in these transit 
parks theoretically intended for the storage of 
logs and / or cut logs that illegal transactions 
take place, characterised in particular by the 
frauding of documents that are supposed to be 
secure2. 

 It is purported that this entire product 
laundering process is done with the tacit 
complicity of some MINFOF officials, who play 
an active role in the apparent legalisation of 
the said illegal forest products. Then, it is still 
proven that behind some Sino-Asian WPUs, 
several other autonomous economic entities 
operate outside  the control of the timber 
administrations. This is noticeable during the 
wood products export operations. In addition, 
the practice of packing logs and other sawn 
timber in containers that are sealed by the 
customs administration alone is another way 
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of circumventing the forestry administration to 
obtain false declarations and / or customs 
declarations on the nature of exported goods or 
tree species. Finally, some operators have 

developed several sources of wood supply. This 
does not facilitate the legibility and traceability 
of the domestic timber market (see Table 7). 

Table 7 : Illustration of the diversification and the absence of the sources of supply of 
certain WPUs (Source: Centre Regional Delegation for Forestry) 

Company name 
Date of 
creation Sources of supply Contacts 

SN COCAM  FMU No. 09001 (SABM), FMU No. 
09029A (CUF), FMU No. 08004 
(KJ), FMU No. 09012 (Camtrans), 
FMU Nos. 09020 and 09026 
(CUF), Biwong Bane CF. 

694787002 

EXOWOOD 2016 SOBOCA (FMU 09015), VC 
0801244, BTI (transit park) and 
LFM (transit park) 

677329315 

SCT 2016 Angouognini CIG, Ognoul 
Association , Darkoza Association  

677236795 

LFM 2015 SBAC, FEEMAN 678585858 
Bois de Yaoundé 2017 Contract with LFM (transit park) 697709406 
SONIC BOIS 2018 Contracts with CFM and SFB  
SOFOHNY  FMU No. 10048, SEXTRANS, 

BOISCAM, SIM, SBAC, DINO and 
Sons 

675706170 

STB 2016/2017 Undeclared  664244464 
CAMSAW 2015/2016 Undeclared  677140757 
KAILITONG 2016 The Bouaka Forestry Company 

(SFB) 
678962102 

SCTW 2015 Belabo / Diang Forest Reserve, GIC 
KO’OMO 

699554470 

SCBD 2018 Equato-Bois SSV, Belabo / Diang 
Forest Reserve, GIC SOCAPE, GIC 
Zangana, GIC Sanka Dina, GIC 
Gbenmo 

699978690 

VICAM 2018 GIC Gbenmo, GIC KO’OMO, GIC 
SOCOPEC, Belabo / Diang Forest 
Reserve, Equato-Bois SSV, GIC 
Zangana, GIC Sanka Ona 

690649767 

CF 2016 CTSC, BUMO, PANAGIOTIS 
MARELIS, GIC GBENMO, BMC 
SSV, Express Affaire SSV, Equato-
Bois SSV, la Côtière Forestière 
FMU, GIC les Dix Doigts 

691007117 

 

Downstream, the timber export operations are characterised by three types of trading 
operations: 

  Internal trading or beach trading. In this case, logs and / or sawnwood are delivered to 
exporters or traders at the level of the seaport. It is the responsibility of the exporter and / 
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or the trader to carry out all the administrative operations inherent to the export of the 
purchased products. The vendor-supplier is responsible for the transportation of the timber 
by land and for the administrative documents up to the sea shore; 

 International trading: in this case, the Sino-Asian companies trade directly with the 
approved logging companies to have access to the resource. The timber can be delivered in 
the ship (FOB price); 

 Trading with smugglers (non-accredited actors): These types of transactions are dominated 
by cash payments of the products accompanied by administrative documents and seals (seal 
of the forest administration) to launder the forest products which are objects of the 
transaction. The financial liability for these timber laundering operations rests on the 
smuggler suppliers. The Sino-Asian operator integrates all transaction costs when buying 
the products at the ports of Douala or Kribi. More often than not transactions are carried 
out at night in one of the many transit parks located in one of these two port cities and / or 
in Yaounde. 

Box 1: Illustration of the practices of a Chinese timber operator 

 

The lumber mill company, Wanlong, was created in 2015 and only started exporting wood in 
2017. The Chief Executive Officer of this company is from Hefei (Anhui Province of China), 
and was initially a timber merchant based in Zhangjiagang, China. Another major stakeholder 
of this company also comes from the same province (Anqing, Anhui). More than 10 
technicians of Chinese nationality are currently residing in the camp. This company employs 
between 50 and 60 Cameroonians.  This company mainly processes the obeche wood species 
targeting the Chinese and Vietnamese markets. Initially, the investor intended to export their 
products to Europe, but the quality of products sought after by these types of markets is not 
yet attained, partly because of the absence of high-quality sawing machines in the factory. 
Currently, the Wanlong factory has four sets of sawing machines. Most of the suppliers of this 
company are Cameroonian operators who have logging titles in the neighbourhood. However, 
the mill occasionally deals with French and Lebanese suppliers. Every year, the company 
exports about 5,000 cubic meters of sawn timber. Last year, most of their exported wood was 
destined for Vietnam (2018), while this year (2019), they are mainly destined for China. This 
change of target is largely driven by the market prices in these two countries. Like Mr. Gao, 
the interviewee in Wanlong also complained about the prevailing situation of corruption. In 
this regard, he affirmed  that agents of the police, the gendarmerie, customs, the Ministry of 
Labour and MINFOF come regularly to the company to take money. According to this 
speaker, the company is expected to pay some government officers on a monthly or quarterly 
basis and the most “corrupt” administration is MINFOF. The agents at the central, regional 
and divisional level are alleged to visit their camp (sawmill) regularly to declare, for instance 
that “your wood is illegal or you don’t have some documents, so you must pay”. Based on their 
gravity of the offense, they will pay accordingly. When I asked questions about the legality of 
their wood supplies, the interviewee told me that most of their supplies do not have any 
problems. However, sometimes it happens that the suppliers have not yet paid the logging 
taxes. 

 

Source: Zhou (2019) 
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With regard to cross-cutting issues, with the exception of the major industrial groups (see 
Table 1) and the companies that buy logs from the managers of FMUs and communal forests, it is 
noted that the majority of Sino-Asian economic operators only use monetary payments in cash 
regardless of the amount of money, without passing through banks and other conventional ways of 
liquidating commercial debts. More often than not, this cash is borrowed from Chinese traders 
(wholesalers) and other importers. The Chinese lenders are then repaid by the borrowers directly 
in China after the sale of wood products imported from Cameroon. It is purported that the 
epicentre of these informal financial transactions is located in a place called Douche municipale in 
the Akwa business district of Douala. Indeed, it is purported that Chinese wholesalers are the 
providers of the financing needed to facilitate untraceable dealings between their compatriots and 
the Cameroonian logging operators. Another auxiliary payment method is the exchange of timber 
products (logs or sawn timber) for rolling stock and other machinery. It is in fact a real trade by 
barter that has been developed between Cameroonians who own forest resources and Chinese, 
Vietnamese or Indian operators in search of the wood resources. The use of cash payments and 
barter trade seems to be driven by a desire to systematically erase any traces of transactions and 
bypass all the measures necessary for transparency and good governance in the forestry sector. 
These practices undermine the implementation of the commitments taken by the State of 
Cameroon under the VPA / FLEGT and REDD + initiatives. 
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Box 2: Biography of a Chinese operator 

 

A mini biography of Mr. Gao who is a Chinese wood operator: 

He was a former civil servant in China but he quit his job in 1989 to embark on a private 
business venture.  He had no experience in the timber industry and was introduced into this 
sector by his friends. He came to Africa for the first time in 2013 as a wood merchant in 
Mozambique. In 2014, the Chinese market for wooden logs used for furniture witnessed a 
drastic decline, while the market for the wood products used for infrastructure construction (e.g. 
veneer) remained stable. A year later, he decided to settle in Cameroon. At the beginning, he and 
his business partners established a sawmill at Yasssa near Douala worth US$ 10,000. 
Unfortunately for him, the government took the decision to expropriate the land occupied by the 
inhabitants of the Yassa neighbourhood and to use it for the construction of a new football 
stadium to host the 2021 African Cup of Nations. Up till now, Mr. Gao has not yet received any 
compensation from the government. After comparing several sites, mainly in Yaoundé and 
Douala, he finally decided to settle in Sangmelima because this city is geographically closer to 
the source of wood.    

 

Source Zhou (2019) 

 

 

According to statistics received from COMCAM 
(2019), the wood products exported from 
Cameroon to the Sino-Asian markets in 2018 
include: 

 Logs: 803,669 m3 out of a total of 
827,737 m3, or 97.09% of the 
relative value of log exports. 
China alone received more than 
60% of the exported logs; 

 Sawn timber: 374,587 m3 out of a 
total of 832,847 m3, or 44.9% of 
the relative value of total exports 
of sawn timber; 

 Plywood; 340 m3 out of a total of 
9,890 m3, or 3.43% of the relative 
value of total exports of plywood; 

 Veneer: 29,868 m3 out of a total of 
75,140 m3, or 39.74% of the 
relative value of total veneer 
exports; 

 Special products (Ebony, 
Yohimba, Prunus africana): 
261,328 kg out of a total of 
1,015,121 kg, or 25.74% of the 
relative value of total exports of 
special products. 

This prominent position of Sino-Asian markets 
as the destination of Cameroon’s exports is 
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confirmed by Figure 1. Indeed, according to 
Cerutti (2019), the Asian markets in general, 
and particularly the Chinese market, have 
outstripped the EU markets since 2010. This 
upward trend observed in Sino-Asian markets 
is confirmed by several credible sources 
(Tieguhong et al., 2015, Cerutti et al., 2016, 
Heuse et al. ; 2017 ; Mayers et al., 2019). Even 
though the official statistics of the forestry 
administrations show many discrepancies, 
they confirm China’s position as the first 
destination of wood product exports from 
Cameroon (NIS, 2019). 

In greater detail, the Chinese market continues 
to absorb over 60% of timber logs exported 
from Cameroon (Tieguhong et al. 2015 ; 

Cerutti et al., 2016; Pepke et al., 2016), 
followed by Vietnam (Table 9). As for 
sawnwood, the Vietnamese market is the 
leading destination for Cameroonian wood 
exports to Asia, with China coming in the 
second position. As far as timber log exports 
are concerned, the tree species Tali 
(Erythropleum ivorense), Okan (Cylicodiscus 
gabonensis) and Awoura (Julbernadia  
pelligriana) occupy the first three leading 
positions among the exports. Meanwhile, as far 
as sawnwood exports are concerned, the tree 
species Sappeli (Entandrophrama 
cylinducum), Obeche (Triplochyton 
scleroxylon) and Tali (Erythropleum ivorense) 
are the most preferred species on Sino-Asian 
markets (See Table 8).  

 

 

Table 8: The five most exported species in 2018 (Source COMCAM) 

Log exports Volumes 

Percentage 
of the 5 
most 
popular 
species 

Exports of 
sawn timber 

Volumes 

Percentage 
of the 5 most 
popular 
species 

Tali 208,444  35.5% Obeche 152,054 27.04% 

Okan/Adoum 160,103  27.24% Sappeli 127,926 22.75% 

Awoura 110,539 18.81% Tali 122,728 21.82% 

Ekki (Lophira 
alata)  

57,554    9.7% Iroko   94,766 16.85% 

Brachystegia 50,955    8.6% Awoura   64,785 11.52% 

Total 587,595   562,259  
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Figure 1: Evolution of roundwood exports from Cameroon from 2003 to 2018 (source 
Cerutti 2019)3 

 

Furthermore, as shown in Table 9 below, Cameroon’s timber exports have been on the rise in 
other Asian markets, including Bangladesh, India and Turkey. 

 

Table 9: Exports of wood products from Cameroon to Sino-Asian markets in 2018 
(Source: COMCAM 2019) 

 Country Logs (m3) 
Cut logs 
(m3) 

Plywoods 
(m3) 

Veneers 
(m3) 

Special 
products 
(Ebony and 
Yohimba) Kg 

1 China 509,157 135,114 24 28,089 188,328 

2 Vietnam 220,227 183,706        61  

3 India 16,494 3,069        62 73,000 

4 Indonesia    410 4,194    

5 Turkey  7,500 16,036 15  858  

6 Pakistan  3,559 1,123    

                                                           
3 Personal communication, made in the month of April 2019. 
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7 Bangladesh 40,283 352    22  

8 Taiwan  1,915 1,188     51  

9 Japan    291 431    14  

10 North Korea    316     

11 Philippines    121 165    

12 Thaïland    372 756 77  153  

13 United Arab 
Emirates 

3,024 9,005 224  482  

14 Syria     38    

15 Singapore     34    

16 Saudi Arabia  4,614    

17 Qatar     132     23  

18 Malaysia   7,690    53  

20 Lebanon   5,718    

21 Kuwait       21    

22 Jordan   1,022    

23 Israel      179    

 Total 803,669 374,587         340   29,868  261,328 

 

Cameroon’s timber product export statistics 
have always been divergent (Tieguhong et al., 
2015, Pepke et al., 2016), as they depend on 
the sources of the data. At the domestic level, 
the 2018 exports gathered by the NIS (2019), 
which gave a total volume of 1,715,970 m3, are 
different from those of COMCAM (2019), 
which gave a total volume of 1,745,612 m3. 
Even though the difference between the data 
given by the NIS source and the COMCAM 
source appears to be relatively small (29,642 
m3, or 2,370%), the two figures are far from the 
figures obtained from the customs services of 
the importing countries, notably China and 
Vietnam (see Figure 2, below).   This 

divergence between external and domestic 
statistics has always aroused controversy as 
people hastily conclude that this is an evidence 
of illegal logging and timber export activities in 
Cameroon (Cerutti & Tacconi, 2008). 

According to officials of the forest 
administration, such discrepancies over data 
from different sources may be justified in three 
ways: Firstly, the standards in force in 
Cameroon require that hewn timber and 
boules should be registered as sawnwood. This 
does not seem to be the case for the customs of 
some importing countries such as China and 
Vietnam which would record them as logs. This 
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difference in registration standards may 
therefore be reflected in the volumes published 
by the sources. Secondly, at the port of Douala 
and to a lesser extent at Kribi, some lots 
intended for export since 2017 and 2018 are 
still waiting for shipment at the quays. Their 
registration in the COMCAM system could 
therefore be logically reported in the statistics 
for the 2019 financial year in case they are 
finally shipped. Thirdly, the persistence of the 
irregular practice of packing logs and other 
sawn timber in containers in the absence of the 
forestry administration, by customs officers 
logically leads to underreporting and false 
declarations. This also influences the data 

captured by the COMCAM system and 
negatively affects the level of revenue raised 
from timber exports. 

In spite of the insufficiency of these 
explanatory factors on the statistical 
discrepancies displayed in Cameroon's timber 
exports, it is necessary to improve the current 
system by aligning the national sources, the 
methods of collection and recording of 
harmonised data by the different sources, and 
the clear definition of wood product standards 
in Cameroon. 

 

 

 

Figure 2: Volumes of timber imports from Cameroon as declared by Sino-Vietnamese 
customs departments (Source Cerutti 2019)4 

55 

 

 

 

 

                                                           
4 Personal communication made in April 2019 
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Conclusion 
At the end of this study, it is possible to affirm 
that Sino-Asian investments in general, and 
those of the Middle Kingdom in particular, 
have experienced a net growth over the period 
from 2015 to 2019. Firstly, wood supply 
sources that were previously estimated at a 
total surface area of 562,256 ha in 2015 for 
FMUs managed by Chinese enterprises now 
stand at a total of 1,046,594 ha, i.e. 923,755 ha 
for the FMUs. Thus, the share of the Sino-
Asian companies has doubled within this 
period in terms of secure wood supply titles. 
The study identified 17 Sino-Asian companies 
that hold FMU and SSV wood supply titles. 
Moreover, 14 communal forests out of 36 in 
the whole country have signed notarised 
partnership agreements with Sino-Asian 
companies that have been endorsed by 
MINFOF. Furthermore, the processing 
capacity of Sino-Asian companies has 
increased considerably through the 
establishment of more than forty WPUs in the 
Littoral, Centre, East and South Regions 
(sometimes unknown to the central services of 
MINFOF). 

The increase in the investments made by Sino-
Asian companies and their partners is evident 
with their presence and weight in the segment 
of exporters and other wood traders. To this 
end, several Sino-Asian companies and their 
partners occupy the wood processing and 
export segments. Consequently, exports to 
Sino-Asian markets experienced a net increase 
during this period: Logs: 803,669 m3 out of a 
total of 827,737 m3, or 97.09% of the relative 
value of exported logs in 2018. During this 
period, China was the destination for more 
than 60% of exports from Cameroon. It 
received 374,587 m3 of sawn timber out of a 
total of 832,847 m3, or 44.9% of the relative 
value of total sawn timber exports in 2018. 

Obviously, the large influx of Sino-Asian 
capital, mainly evidenced by the dominant 
position of wood product exports to Asia, has 

generated some positive impacts on 
Cameroon's timber sector. In this sense, we 
witness a diversification of markets and wood 
species in wood product exports; numerous 
facilities for the construction of partnerships 
between small-scale Sino-Asian companies and 
national economic operators; access to light 
industrial processing facilities at relatively low 
cost (Lucas Mill); a tendency to favour the 
establishment of WPUs in the hinterlands 
(Bertoua, Abong Mbang, Sangmelima, 
Ebolowa, Edea); fairly easy access to the 
financing of working capital for national 
operators through informal networks of Asian 
operators. 

On the other hand, this increase in Sino-Asian 
investments is creating a number of risks that 
may jeopardise the sustainability of the logging 
industry in Cameroon in the medium and long 
term. Firstly, the accelerated and non-coherent 
exploitation of wood resources in community 
forests and the fraudulent exploitation in the 
agro-forests earmarked in the Non-permanent 
forest estate (NPFE) is increasingly observed 
with Sino-Asian economic operators and their 
partners being the key vectors. Secondly, the 
unplanned increase in the wood processing 
capacity now generates the risk of depletion of 
wood resources in the medium term, because 
the threshold of inadequacy between the 
installed industrial facilities and the wood 
resource regeneration potential is almost 
reached. Thirdly, there is emergence of 
informal financial practices and trade by barter 
that make it difficult to establish traceability 
and transparency in the different transactions 
involved in the timber export sector in 
Cameroon. Fourthly, it appears all the flows 
from wood exports have not yet been properly 
captured in Cameroon's data banks. This 
endemic situation contributes to nourish 
suspicion and controversy as to whether or not 
the forest stands of Cameroon are exploited in 
a legal and sustainable manner .  
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Box 3: Robot diagram of the Sino-Asian Business Model in Cameroon 

 

Diagram of a Sino-Asian business model in the forestry sector in Cameroon 

According to Wirtz et al. 2016, a Business Model (BM) is a "simplified and aggregated 
representation of the main activities of a company. It describes how business information, 
products and / or services are generated through the value architecture of the business. In 
addition to the value architecture, the strategic and marketing components are taken into 
consideration, with the intermediate aim of generating or securing the competitive advantage.” 
They present the Business Model concept in three essential components: Technology, Strategy, 
Organisation. An application of this reading grid to the Sino-Asian operators in the forest 
industry of Cameroon generates the diagram below: 

 

Technology: the industrial equipment is both rudimentary (old machines), simplified (one, 
two or three machines) and light (easily movable machines even in the forest, like the Lucas 
Mill); including a reduced computer park; 

 

Strategy: A short-term economic vision based on the perception of “an insecure business 
climate; sustainable forest management standards and norms that might have been copied from 
the model of western countries and which are not adapted to the level of development of 
Cameroon". A feeling or an observation that profit margins would be more comfortable when 
informal and illegal practices are used than when the procedures, norms and rules in force are 
complied with"; 

 

Organisation: Administrative and financial functions are handled by reduced and outsourced 
teams based at the Douala seaport. A near absence of qualified human resources dedicated to 
technical and forestry issues; Limited unionisation of actors; the support and the systematic use 
of a network of middlemen (small-scale Cameroonian economic operators, civil servants, 
administrative elites and local politicians, etc). Finally, a deliberate and intended ignorance of 
the official languages, standards, norms, procedures and rules in force in Cameroon 

 

 

As a result of the above-mentioned facts, the 
massive influx of Sino-Asian investments from 
2015 to 2019 has created many problems that 
plague the current landscape of Cameroon’s 
wood industry. In this regard, we can 
highlight: i) the proliferation of WPUs that do 
not have stable sources of supply of wood 
resources: This raises serious questions about 
the adequacy between the installed industrial 
capacities and the potential wood resources 
available in the country; (ii) the spread of 

illegal logging in the NPFE exerting enormous 
pressure on the community forests; (iii) the 
issue of traceability of timber in transit (entry 
and exit) in the many transit parks; iv) the 
effective securing of administrative documents 
authorising the circulation of timber; v) 
informal and opaque financial transactions 
(cash flow), and the use of barter in certain 
transactions between operators; (vi) 
differences in statistics between the various 
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sources of data collection on timber exports 
from Cameroon. 

Each of the above-mentioned main issues 
therefore deserves in-depth consideration and 
close attention from the Cameroonian 
authorities in general and from MINFOF in 
particular, in order to find appropriate 
solutions for a genuine clean-up of the forestry 
sector in the context of the country's 
international commitments in the VPA / 
FLEGT and REDD + processes. In this regard, 
particular emphasis should be placed on the 
following aspects: 

 Review the procedures for issuing 
processing certificates based on the 
technical and technological capabilities 
of the equipment in order to improve 
the material yields of the industrial 
equipment; 

 Promote alternative species or 
secondary species in Asian emerging 
markets, thus reducing the 
overexploitation of some valuable 
species (Tali, Okan, Obeche, Sappeli, 
Azobe, etc); 

 Step up and systematise the control and 
monitoring of the forest stands of the 
NPFE to reduce pressure on agro-
forests and community forests; 

 Align the different sources of internal 
data collection within MINFOF 
(operational statistics unit, COMCAM, 
SIGIF etc.) and those that depend on 
the Ministry of Finance (Customs, 
Taxation, SGS);  

 Take into account statistical data on 
exports collected at the level of the 
Kribi seaport and the northern outlet at 
Kousseri (opening to North and West 
Africa); 

 Develop a sustainable forest and forest 
plantations management project that 
can be financed by China within the 
framework of the China-Africa Forum 
(FOCAC) that has been made available 
to African countries; 

In such a contrasted context, the WWF Forest 
Programme that supports economic operators 
in the timber sector towards responsible 
forestry that is compatible with international 
sustainability standards shall play a key role. 
With the above in mind, it is desirable that the 
WWF Forest Programme works towards: 

 Assisting Sino-Asian economic 
operators who have taken over the 
management of some FMUs to benefit 
from the supportive expertise of the 
WWF Forest Programme in order to 
improve their current practices. 
Indeed, some economic operators need 
to strengthen their capacities in forest 
management,  low-impact logging 
techniques, implementation of HVC 
approaches, anti-poaching activities, 
monitoring and evaluation, internal 
auditing and coaching towards the 
certification of legality and 
sustainability. Economic operators that 
can be targeted include the following: 
SOFOHNY, SOBOCA, La Côtière 
Forestière and SPFCO (see Table 1); 

 Establish a two-year capacity building 
programme on Cameroon's procedures, 
norms, standards and legal rules in 
force in forestry and environmental 
management, trade, taxation and 
customs for Sino-Asian economic 
operators. 
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Table 2: List of companies with logging titles that have Sino-Asian partners (Source: 
MINFOFa, 2019) 

 
Name of the 
enterprise 

Logging title 
number 

Nature of 
logging title 

Surface area 
(ha) 

Type of 
partnership 

1 KIFFER 070283; 0801241 
0808300; 110218 
110222 

SSVs 17,516 Delivery of 
logs to 
Vicwood 

1 COFA 070283; 
0702100; 
0702101; 
0901363; 
0901364; 
0901365 

SSVs 6,056 Log sales and 
financing 

2 SEXTRANSBOIS 0703337; 
0804410; 
0903402; 
0904471 

SSVs 3,162 Log sales and 
financing 

3 SEGC 0703340 SSV 1,892 Log sales and 
financing 

5 BMC 0801237 SSV 1,898 Log sales and 
financing 

6 VERA FORESTRY 0801238 SSV 2,500 Log sales and 
financing 

7 AFC 0801245; 
0903465 
0903466 

SSVs 4,803 Log sales and 
financing 

8 MARTIAL 0801255 SSV 490 Log sales and 
financing 

9 ENJC 0803196 SSV 1,650 Log sales and 
financing 

10 OYE Company 070275; 0803226 SSV 4,383 Log sales and 
financing 

11 IFTCA 0803228; 
0804401; 
0904413 

SSVs 6,100 Log sales and 
financing 

12 NTZ 0804402 SSV 1,800 Log sales and 
financing 

13 BOISCAM 0804411 SSV 1,001 Log sales and 
financing 

14 ZENITH 0804236; 
1001228 

SSVs 4,840 Log sales and 
financing 

15 GRUMEX 0808216; 100325 SSVs 3,530 Log sales and 
financing 
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16 HUGUETTE 0808230; 
0808231 
0808232; 
0901340 
0901341; 
0901346 
0901348; 
0901380 
0903464 

SSVs 9,902 Log sales and 
financing 

17 WFC 0809245 SSV 2,407 Log sales and 
financing 

18 EQUATOBOIS 0901204; 
1004329 
1004324; 
1004326 

SSVs 5,141 Log sales and 
financing 

19 SAFE 0901337; 
0903461 

SSVs 3,825 Log sales and 
financing 

20 SBAC 0901342; 
0901343 
0901376; 0901377 
0903425; 
0903426 

SSVs 5,646 Log sales and 
financing 

21 Ets NZAMA and Sons 0901347 SSV 967 Log sales and 
financing 

22 ECAPRESSE 0901360 SSV 890 Log sales and 
financing 

23 Ste Ets TONKAM 
Marcel et Cie 

0901361 SSV 1,074 Log sales and 
financing 

24 EXAF 0901367; 
1004329 

SSVs 2,063 Log sales and 
financing 

25 MGZ 0901381 SSV 100 Log sales and 
financing 

26 NGO TOUCK 0901407; 
0904411 

SSVs 2,734 Log sales and 
financing 

27 SFB 0901410 SSV 1,418 Log sales and 
financing 

28 SALI NDJIDDA 0902210; 
1004320 

SSVs 2,025 Log sales and 
financing 

29 CTSC 0903357; 
0903358 

SSVs 1,570 Log sales and 
financing 

 - 10063 FMU 68,916  
30 CIC-MMB 0903428; 

0903442 
1004330: 
1004330 

SSVs 3,755 Log sales and 
financing 

31 GAU 0903431 SSV 975 Log sales and 
financing 

32 EFAF 0903438 SSV 882 Log sales and 
financing 
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33 MANI 0903441 SSV 1,070 Log sales and 
financing 

34 AFC 0903465; 
0903466 
1004311 

SSVs 4,267 Log sales and 
financing 

35 SEF 0903470 SSV 500 Log sales and 
financing 

36 LFIS 0903471 SSV 986 Log sales and 
financing 

37 LA ROSIERE 1002227; 
1002404 
1004309 

SSVs 6,287 Log sales and 
financing 

 - 10037 FMU 52,186 Log sales and 
financing 

38 MULTISERVICE 1002401; 
1002402 

SSVs 3,671 Log sales and 
financing 

 - 10028  77,692 Log sales and 
financing 

39 STCCF 1004327; 
1004333 

SSVs 2,054 Log sales and 
financing 

40 GFC 1004332 SSV 932 Log sales and 
financing 

41 SABE 0903452; 
0903450 
0903451 

SSVs 2,758 Log sales and 
financing 

42 BTA 0903444; 
0904412 

SSVs 2,521 Log sales and 
financing 

 

Table 6: List of Sino-Asian Exporters and Partners in 2018 (Source COMCAM 2019) 

 
Company 
names 

Log 
exports 
(m3) 

Exports 
Sawn 
timber 
(m3) 

Exports 
Plywood 
(m3) 

Veneer 
exports 
(m3) 

Special 
product 
exports 
(kg) 

1 BA  2,250    
2 BASET TIMBER  1,436    
3 BC  97    
4 BKB  3,127    
5 BMC 2,231 1,320    
6 BOISCAM 30,128     
7 BS  4,734    
8 BTA 7,734     
9 BTI 149 462    
10 BTC  3,249    
11 BWBC  951    
12 CAME  15,186    
13 CAMSAW  1,190  1,603  
14 CAMVENEERS  152    
15 CATALI  3,193    
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16 CAMWA 7,476     
17 CCT 34,611 12,339    
18 CFC 9,705 13,501    
19 CIBC 1,394     
20 CIC 40,111 6,576    
21 CEW  504    
22 COFA 256     
23 CS  2,412 203 4,318  
24 CSTSC  15,698    
26 CVC  94    
27 DR BOIS  3,274    
28 EFMF  271    
29 EFMK 1,745 7,971    
30 ENEC  2,302    
31 ESA 59,267 20,929    
32 EXAFF 26,114 763    
33 EXOWOOD  1,246    
34 FEEMAN 930 763    
35 FOTRAB 7,033 497    
36 GAD  1,195    
37 GSE  700    
38 GVI  6,953    
49 HF 14,827 1,255    
40 IB 21,357 16,990    
41 IFTCA 16,604 16    
42 JDF 33,478 31,375    
43 JEAB 1,170 1,255    
44 JCX  12,688 240 6,234  
45 KAILITONG    340  
46 KN & CO 8,557 33,877    
47 KBS  1,482  57  
48 KYAT  1,213    
49 LCF 9,563 1,926    
50 MBI 351 5,245    
51 MKC 16,730 17,491  132  
52 NAMBOIS 8,627 848    
53 NEC  487    
54 NB  2,595    
55 NF  4,078  34  
56 OA  631    
57 PAWC  12,215    
58 POM 410     
59 PROPALM 61,575     
60 SABM 5,785     
61 SALIN 7,675     
62 SCNB 9,464     
63 SEBC 88 6,075    
64 SEDB 38,877 11,521    
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65 SEX 17,659 459  35  
66 S2TBED  3,163    
67 SASBO  1,456    
68 SBF  56,849    
69 SFD 43,019 14,867    
70 SFE 5,965     
71 SIBC 6,364 793    
72 SIENCAM 18,206     
73 SMK 936 20,384    
74 SN COCAM 878 415 540 4,592  
75 SOBOCAM 11,375     
76 SCT  1,810    
77 SCTW  1,977    
78 SEF  2,953    
79 SFMF  347    
80 SGE  71    
81 SIFOC  2,278    
82 SOFEN  534    
83 SOFOCAM  776    
84 SOFOHNY 3,492 6,952  12,685  
85 SSS 74 2,492    
86 STBC 16,210 15,566 3,045 3,905  
87 STBA  2,314  353  
88 STDC  393    
89 VG  1,575    
90 TCI  1,892    
91 TDC  581    
92 TN WOOD  1,323    
93 TWT AFRICA  3,323    
94 VF 7,680     
95 WS  64    
96 ZENITH  2,645  470  
 Total 615,880 448,667 4028 34,758  

 

Comparative analysis of wood exports for 2015 and 2016 (Source COMCAM) 
 

 
Production 2015 2016 Absolute variation Relative variation 
LOGS 863,419 737,017 -126,402 -17.15 % 
SAWN TIMBER 584,725 627,111 +42,386 +6.76 % 
 PLYWOODS 9,012 5,624 -3,388 -60.24 % 
VENEER 37,014 43,978 +6,964 +15.84 % 
CHIPBOARDS 0 0 0 0 
SPECIAL 
PRODUCTS 1,867 469 1,714 342 -153,127 

-8 
93% 
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                             Figure 1: 

Comparative data for 2015 and 2016 
 
 

The graph above shows that the log specifications decreased in 2016 when compared to 

2015, with a relative variation estimated at -17.17%. The same is true for plywood with a relative 

variation of -60.24% for the same year. On the other hand, sawn timber witnessed slight increase, 

with a variation of +6.76% between 2015 and 2016. Veneers witnessed an increase, with a relative 

value of +15.84.  Meanwhile, special products dropped slightly in 2016 compared to 2015 with a 

variation of -8.93%. 

Table 10: Evolution of timber exports between 2015 and 2018 (Source NIS) 

Nature of 
products 2015 2016 2017 2018 

Logs   911,545  807,026  1,017,971 1,095,805 

Sawn timber  627,713  641,188    641,188   741,776 

Veneer   23,645    35,069      35,069    45,272 

Plywood Not available Not available Not available      4,219 

Total 1,562,903 1,483,283 1,694,228 1,887,072 
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